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16 Jaruary 1956
MEMORANDUM FOR: Director of Communications
EUBJECT: Labor Support for the Reecords Ceater /[ 25X1A6a
REFERERCE: Memo 40 Direetor of Communications, SURJECT: "1954-55
Vorklosd “q without Compen- 25X1A63
sating Increase in Manpower', da - Jan. 1956,

Parsgraph 3, b.

1. This memorandum is focused specifically upon the situation

25X1A6a vhich has arieen at since the relocation of the Records Center to
25X1A6a the in June 1955. A brief review of the
labor s ] at the former site in I cbanges in 25X1A6a

this situation which were necessitated by relocation to [j snd present o5y 1483

and potentiel conditions to be facad by its operation as a eomponent
25X1A6a of Hlllare hercafter described.
25X1A6a
2. hile at N the following procedure, as deacribed to the

by the present (hief of the Records Center / was in 25X1A64
effect relative to supplying the mml levor required for ing trucks

at Agency components, transporting cartoned meterials to and 25X1A6a
the unloading and storing of these materisls on Records Center lves.
a. Trocks vere requasted and dispstched from to 25X1A6a

procesd directly to specifled Agency components in W
Laborers accompanied these trucks froz|E The latter aceon- 25X1A6a
plished the transfer of cartoned materials from Agency nta
to the trueke, transported thes to the Records Center at 25X1A6:
viwre they unloaded these materiels eand placed them on Records
Center shelves. They likewlse accomplished the manusl work of
shifting cartons vhen necessary from one location 4o another within
the Records Center and after finishing their vork at [ returned 25X1/;\Ga
25X1A6a to I vith their trucks. This procedure alleviated the
nesessity of the inclusion of a permanent labor foree in the T0 of
the Recoxds Center. Although I am informed that 2 request was
initiated by the Records Center within the past two years for the
incresss of their T0 to inelude two {2) laborers for this purpose,
the incrense was denied for the apparent reason that the above
described procedure was considered reasonahly adeguate. Accordingly, |
20 labor force was transferred to[Jllllvhen the phymical relocation 29X1A6a
of the Records Center cpersting corps of twelve (12) individusls
took place during June 1955,
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e - B - personnel - 25X1A6a
from the Division unlcad end place materials D5X1AGa

shel ' ' which in time
ves until the move had been completed. The move

muﬁ spproximately seven {7) veeks was handled on a priority

baais forfilll saintensnce persomel vwho vere withdrawn from their regular
suties for this period which latter duties were postponed pending com-
pletion of the transfer.

25X1A6a
. Recourase to the use of maintenance porsonnel was 4
dim;dby and me sessures as GBA personnel would

othervise have volved 1ntﬁxemw,anﬁ1tmkmémem
to restrict work to intra-Agency persorgel.

. the 25X1A6a
L tyapafer of the Records Center to I rreciuded
rwrm?l; labor perstnnsl previcusly mede possible by
the proximity of to Washington hesdquarters. fo provision wes
made for maln 1abor perstanel within the Records Center T0
trensferred from Agency Hesdquarters to N 25X1A63

s As Zhe result of s Btaff and t prepared by
the , Office of Logistics, one {1; o the Tive (5)
new ypositions authorized under a nev ¢eiling of one bundred and
mmtﬁl)mmdammrwmmmcww. .
However, this incresse of five (5) was later cancelled. Sinee tha
cencellation, janitorial services in the Records Center building
men being performed as an sdditional duty of the former jenitorial |
- force at vhich hes required a “stretch-out” to cover this |
fanction rt time sesignment, wherein 20,662 square feet of |
Flome e ot B i of dd g st e,
Y and ing, is necéssarily ;
resait. It ﬁm&.se’&mgté f£rom the care given to other physicel ‘
facilities.

‘ ception, as eitad above in paregraph 3, m’ 25X1A6L
&s&r&éma{fm 1avor at[ljtc ssaist in the aceomplismment 25X1A6a

' 1 move of the BecordsCenter into their new building at oEX1AGS

wmmwtmmwmﬂw-Mm- |

mwmmrwmmmxmmwmemmm: |
when established a‘hg A self contained operating unit was %o be 25X1A¢5
transferred in toto I B v=s to sccspt command a
responsidbilities for this new operstion, with teehnicel supsrvision to l
hmﬁawmwswntsw/wwm. Support
was to be renfered to imclude supply, maintenancs, construction, repalr
snd sdministetion.
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8. The T0 of the Recordls Center as it was tranaferred to
was to be suffistient for the operation therecf; and no
smmmtowmmmﬁeeumwm- 25X1A6
organization to inelude additionsl labor or maintenance personnel
for this internsl operetion. As is reported in paragreph 4, a,
above, sven the suthorization for e thtmﬂtwﬁacerﬂs Center
tuallding wvas cancelled.

6. However, for the wix (6} months from July to the close of \
Deceuber 1953, has fuornished labvor for the actual operation of the
Records Center to s total of 377 man hours. This is eguivalent to the

glwt of one laborer, specifieally &t the Becords Center for
weoks. !

a. The memoranfum to the Director of Communications es
reforunced at the outset of this supplementary memorandum deseribec
vhst is oceurring atlll by reescn of the increased workload, of
%hich the Records Center opematicmal labor demands have become a
part.

7. The Chief, Records Center /Il ta awvere of this conlition 25X1A6a
whiech he describes in thes stimched Memorsmdum to the undersigned, dated
8 December 1955, SUBJECT: “Procurement of Laborer for Records Center”.
¥is nsed for the permansnt assignsent of laborer personnel to the T0
of the Records Center is cogently and factually described and based
wpon existing standaxis developefl by GRA for similar operationa.

8. The Narketability of the use of the [l Records Center 25X1A6a
85 8 Yesords repositiry has been gteafiily embanced among the Agency
conporents at Headguarters os s élrect result of thelr inspection
of the premises couplesd with the speedy and efficient service these
eomponents receive in proceseing their reeords into econamical
storage and out to the component when celled for. This service is
parsmmmt to ensure the cootinuing and incressing use of the
Regords Center facilitfes. A slov down or bremk down in this service
wmld tend to discourage the use of the Records Center by Agency
mﬁmmtiupmmm.

main-
in aadition 25X1AGa

€. Aa instance of how importent the use of [Jllaver force 25X1A6
bas become to the expected effiecient opsration of
Center is contained in the attached memorantum to from 25X1A6a
xr. chief JIl] SUBJECT: “Records Cemter Facilities”,
e. and redeived through charnels ot Bl on 9 Jan. 29X1A6a
1955 Due to other reguifements placed upon the [Jj2avor foree, 25X1A6a
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we wexw not able to voluntarily belp them in their operation as we
had stretched our resources to 4o hereicfore. Of the speeific
maamtmmmml

of that communi-
eation, the Chief of the , Division /"- was advised by

1955 of the shiyment t0 be mads to the Hecords Center

Pi— As may be noted, saction in giving prior notifiestion of
‘ [ivability to supply & labor foree for this sovemant
mmammmwmmzmmumm

bad talked with the Chief Beadguarters on 2 Decenm
zﬁsuaﬁuhmmﬁtynr ngwm

25X1A83 ;wlr an adequate labor foree. He, likewise informed this office

25X1A8a
25X1A8a

25X1A6a

25X1A6d
25X1A6a

the inconvenience which the Chief Ml stated this would cause
the Chief JH to address a memorandum t

¢ IR m
the need for

inelvsion of labor persounel in the Becords Center TO, for efficient

self-contained operation of thst [JJJ] component.
7- At this point, it would seem pertinent to describe ancther

-mmw@uumhmrzwmmm.

#. The timing of val apd valceding Headguarters
componacta’ shtgmente ot s
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Becords Center / llllat spproximately 1600 hours on Friday,

D1y ; fr%zsmASa

:; The Chief, Reeorvis C nformed the undersigne25X1A6a

m&mmwﬁammtmxmmmvmm /

|sorves to the scheduling 295X1A63
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mum:mnmmwmmmmmums
to get started again is taken into considerstion. Actually, frow
i to 2 bours working tise is consumed in addition to that spent
working st the Reeords Center proper with the resultant interruption

%o regular scheduled wurk.

b. Attached hereto for your informetion as to the scope of

preseat, projected sod tial work to be accomplished by the ,'
Enginearing Division / is a descriptive listing. 25X1A6a!

8. 1In fine, ve are presently forcad to spread our maintenance
labor slastically, viz the referenced meacrandus to you, in our sttempt
%0 support our coepoments. However, itiawmi&erad@inimmt
m&:amurmmmmmmmm "gupport™ and
: “operaticn”, and that httermmmnivcwmmkmgnimat
25X1A6a mmmi We have disregarded adberence to the exsct
definition in the deseribed in parsgraph 6 sbove, in the interest
ﬁmmmﬂh. mmlﬁawwmtaminw:mcf

what repressots our sctual ” inherent in paragraph
25X1A8a #m;mmmmrmmc ,bﬁ 3

25X1A6d ma Ty amﬂ ol it wes 25X1A§3a

Pivision /[l thet s.t W88 O be n—mtamﬂ unit eguipped to
25X1AGa bandle its operetion. The fact that the change in loeation, plus
e former danial of their reguest for labor personmel, nov finds
the Records Center T0 inadeguate for its unit operation, does not

pisoe the welght of ecrrection of this S.naeq‘ﬂm the labor i
maintenancs force of the Englneering Division Rather, it is / 75X1A6a

&hﬁ&tﬁ%@eﬁmwwmmumww
25X1AB3 ne “: Cf:ar was not accomplished prior or ¢ .

9. uamme:mmmzmmmmmmmma
in its efficisnt operation and, therefore, have prepared this memorandum ?
mmmm&MthmwmmﬂmmW
beckground lnformation prior to & personal discussion of the matter with
you at your future sonvenience.

25X1A9a

Attachoments (3)
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